Leftfield Football Collective Annual General Meeting — Saturday 17/6/23 — 14:30

The Garden House, 1 Pembroke Rd, Norwich NR2 3HD

Agenda

1. Welcome and purpose of AGM AT

Welcome — 2™ Leftfield AGM

Club has been going since 2020, but from 2021 we became a properly affiliated club with
nominated officers, club accounts, constitution etc

As such we need to have an AGM for members to have their voices heard, for us to
make key announcements and offer members a chance to vote

Also a key chance for us to formally update the group on the last year / plans for 2023,

2024 and beyond

2. Highlights of the year AT and MC

Partnership with Norwich City FC to create ‘One Club’ which is a big step in the clubs
ambitions to create inclusive football opportunities at all levels for everyone

As part of partnership — we will most likely move winter training to Thursday evenings at
The Nest. This is a big step up in terms of quality from The Arena and will be on 3G
pitches under floodlights

Successful development funding application — what it was for and what we achieved —
MC to elaborate

Pub Quiz hosted by Lewis where we raised £65 for Norfolk & Waveney Mind
Pub Crawl

Lionesses at the Euros Watch parties

Men’s World Cup watch parties

England vs Spain match at Carrow Road

Men’s 11-a-side friendlies

5-a-side tournament at Horsford

3. Club Development MC

Changes to Club Affiliation / Accreditation

Fundraising & Sponsorship — ongoing schemes / remaining grant money (need to discuss
with Emily as she isn’t caught up on all of this yet)

Volunteer Roles —filled and yet-to-be-filled

Socials

LGBTQ Certification



e Club Kit Online Shop! (it’s up and running now...with potential new products in
development)
e Coaching/managing opportunities (a reminder that we have grant money for a young or
underprivileged member to take the Level | coaching course still)
e Youth provision — gauge interest
e Apparel — kit on website
4. Club representatives and support roles MC

e New officers

e Committees

e \ote
5. Inclusive team end of season report AL
6. Mens team report AT

Summer 2022 — Finished 4" in the third tier
Autumn 2022 — 7" in the second tier
Winter 2022 — 5" in the second tier

Spring 2023 — 4™ in the premier league

Real improvement all round.

Lots of players coming and going, but a great atmosphere and camaraderie is the key for

everyone really enjoying it.

There are plenty of teams who are younger and fitter than us, but we give everyone a really
good game now and it means the games are pretty enjoyable and always played from our side at

least with a smile on our face and with the correct intentions.

7. Committee reports Various
e Social committee?
e Any others likely to want to say anything?
8. Finances EF
e Opening accounts June 2022
e Where we are now June 2023 since last AGM
e What we have spent
e Stability
9. The year ahead AT



e Inclusive team to still be based at The Nest

e Mens team to have competitive games on Tuesday nights UEA County Fives
e Training at The Nest Thursday nights from end of September onwards

e Prior to end of September, to continue at Sloughbottom Park

10. AOB



